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1. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Information of actions initiated as a
result of subject report should be forwarded to ACSFOR OT UT within 90

days of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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CONFIDENTIAL

DFPARTMENT OF THE ARMY
HEADQUARTERS, 23D ARTILLERY GROUP
APO San PFrancisco 96289

-

AVGE 14 May 1970

SURJECT: Operational Report -~ Lessons Learned of Hendauarters, 23d
Artillery Croup, Pariod Ending 39 April 1970, RCS-CSFOR-65 (R2)

SEE DISTRIBUTION

1. (C) SECTION {. OFERATIONS: SIGNIFICANT ACTIVITIES

a. Personnel

~ (1) The 23d Artillery Group w=s relieved from assimment to US Armv
Vietnam and assipned-to II Field Force Vietnam on 5 Pebruary 1970.

(2)  significant S1 Activities:

(n) Casunlties?  Thero were 4 KIA and 62 WIA in this quarter. Non-
hostile Casualties: There were 2 derths and 37 injuries in this quseter.

(b) At the elose of the period, the following critical persomnel short~
ages existed:

Hos o oam R
05820 Radio Overator 8 5 63
05C20 Radio T Operator 26 19 3
13820 P1d Arty Crewman 72 L7 65

153 82

13BLO Arty Crewman
113 81

186
13E20 Fire Dircction Computer 130
13E40 Chief FNC Computer LL 21 48
31CL0 Commo Chief ‘ 13 9 70
.35D20 Metro Eauin Repairman L 1 25
36K20 Field Wireman 158 101 64
63C20 Track Mechanic 36 25 69
63C40 Track Mech Mtr SGT 10 5 50
71720 Maint Data Clerk 21 4 19
76Y40 Supply SGT 25 18 72

(c) Awards presented during the period were as follows: 5 Silver Stars,
1 Legion of Merit, 1 Distinpuished Flyinp Cross, 1 Soldiers Medal), 413 Bronze
Stars, 61 Air Models, 748 Army Commendetion Medals and 27 Purple Hearts.
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CONFIDENTIAL

AVGE ' ' 14 May 1970
SUBJECT: Operational Report ~ Lessons Loanrned of Headauerters, 2B3d
Artillery Group, Period Ending 30 April 1970, RCS-CSFR-65 (R2)

be. Ngger ations

(1) " The 23d Artillery Croup confinues supmrt of onerations in the IIT
Corps Tactical Zone. The Group Headquarters and Headwuarters Battery ~nd
all attached battalions were engapgfd in combat operatimns, troop movements,
and draining during the entire xyporting period (89 days).

(2) The Group continues to make affective use of its Automatic and
automatic secure ralays on Mui Ba NDen (XT2859). A

(3) Howitzer Pit Report: ™uring the reporting period, the 283d Artillery
Group initiated construction on its standard all-weather 155mm towed howitzer
‘(M114A1) parapets. Thesc pits are constructed on a three phase concept,
designed to provide for continunus inmprovement of the position thmurhout
occupation. To date, the Group has had much success with theso all-weather’
parapets. The marapet design has mroven extremely functional for use in
Victnam and continued emphasis will be placed on the implementation of these
pits through the coming monsoon season. )

(4) - The Group continues to participate in the Artillery Dong Tien
(Forward Together) Program. The mrogram has been particularly successful
in the area of Combined Unit Refresher Training. 1003 hours of training
have been presented to 246 personnel from four ARVN /rtillery battalions.
- Instruction included training in fire direction, firing battery, survey,
maintenance, and conmunications. The Group has also been active in pro-
viding survey control to ARVM firing positions, calibrating AR/N howitzars
a:d eonducting combined US/ARVN Batt-lion and Batterv visits.

(5) On 19 March 1970, Giroup began operatine a cormbined US/ARVN Fire
Support Cnordination Center in Rinh Duong Trovince. The Center provides
fire supmort coordination ard back-up air warning for all US and ARVM groumd,
naval and air forces opcrating in Binh Duong Province.

(6) On 22 April 1970, the 23d Artillery Grour was alerted to provide
an Artillery Control Headquarters for support of Operation Rock Crusher.
The Control Hesdouarters (Task Force Baker), commanded by Colonel John E.
Baker, 23d Artillery Group Commander, w=s tn control one 155 towed battery,
B/5/L2;5 two composite 155/8" batteries (6 x 155 and 2 x 8v), A/1/27 (155)
with two tubes of €/2/32 (R") and C/1/277 (155) with two tubes of 1/2/3% (8n),
and two platoons of 175's; two tubes of C/2/32 (175) and two tubes of R/7/8
(175). This US Artillery wes to be used in support of the IIT ARVN Corps
operation in Cambodia (See Inclosurs 1). The 73d Artillery firoup was tasked
with operation of an .ilr Warning Control Center (AWCC), which would control
all US Artillery firing within and into Cambodia, and operation of a Fire
Support Element (FSE) which, in addition t5 the normal inheront responsibi-
lities of an FSE, would serve as a clearing apency for all US ‘rtillery
fired within and into Cesmbodia. '

Incl 2
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CONFIDENTIAL

AYGR 1 May 1970

SUBJECT: Operational Report - Lessons Learned of Headmuarters, 23d
Artillery Group, Period Ending 30 April 1970, RCS-CSPOR-65 (R?)

Task Force Baker was organized with personnel assirned to the 23d
éﬁtillery'croup. Mamning renulrenents consisted of 40 Officers, NCO's and

On 22 April 1970, the Group Commander directed e reconnaissance be made
of all proposed battery positions, and that close linisen be established
with TITI ARVN Corps, in order to stay nbreast of the situation. The 23d
Artillery Group published a complete OPORD on 25 April 1970. This wes
accomplished by concurrent planning and close liaison with III ARVN Corps
Artillery. On 25 April 1970, III ARVN.Qorps Artillery published the Fire
Support Amnex to the III Corrs rlan, which was received by 23d Group on
2% April 1970. -

Survey and reristration vlans were initiated by Task Force Baker to
enhance the delivery of timely and effective fire. All batteries were
Placed on a common grid and were initi»lly reristered usine the AN ,
Radar. TIrecision reristrations were conducted as soon as possible following
the firing of the initial preparations.

Due to the extensive coordinstimm reouiraments between ‘RVN maneuver
forces and Task Force Baker, a liaison team fraom Task ¥orce Raker was
assigned to and collocated with each Task Force Headouarters. A Senior
Liaison Officer was also collocated with III ARVN Corps Artillery. In
addition to his normal duties, the 8enior Lisison Officer was tasked with
obtaining III ARYN Corps Artillery clearance for all US Artillery fired in
support of non-contact missions within Cambodia.

CO, Task Force Baker, directed that the ¥SE be colloc~ted with IIT ARVN
Corps Artillery Headauarters st Go Dau Ha (XT366751). On 25 April 1970,
the quartering party moved to Go Nau Ha and established the Hoadouarters.,
Task Force Baker became nperational at 261200H April 1970.

Phase 1 of Operation Rock Crusher was initiated on 29 April 197C with
a similtaneous attack by three mobile ARVN task forces.

Task Force 275, consisting of the L6th ARYN Rerimentgql CP, the 3d ARVN
Infantry Battalion, the 10th ARVN Cav Rattalion, the {5th At VN Cav Battalion
and A Battery, 252d ARVN Artillery, attacked southeast from the vicinity of
"Straight Edge Wrods" (XT1133), alonr two parallel axis.

Task Force 333, consisting of a CP clement from Hoadouarters, 3d ARVN
Ranger Group, the 24 ARVN Ranger Bn of the 3d AR™ Ranper Group, the 5th
ARVN Cav Battalion, four tubes of B Rattery, 181st ARVN Artillory and two
tubes of A Battery, 521 ARYN Artillery, in the center, attacked to the west,
from the vicinity of XT1629, alonr and north of the 0 Chek Canal to link up
with Task Force 225.

Task Force 318, consisting »f the 1Ath ARVN Cav CP, the 18th ARVN Cav
Battalion, and the 2d ARVN Ranger Battalion, and four tubes of C Rattery,
L6th ARVN Artillery, two tubes of A Batterv, 51st ARYN fArtillerv, and two
tubes of C Battery, 253d ARVN Artillery, in the south, attacked west through
the northern portion of the "ingelf!s Wing" with Highway 1 as the southern
boundary. In addition, four tubes of C Battery, 251st ARVN Artillery, four
tuwbes of C Battery, 38th ARVN Artillery and A Rattery, 38th /RUN Artillery
deployed in a general support role for support of the operation.

Incl
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CONFIDENTIAL

AVGE 1L May 1970
SUBJECT: Operational Report - Lessons Learncd of Headquarters, 234
Artillery Group, Period Ending 30 April 1970, RCS-CSFOR-65 (R2)

Task Porce Baker deploysd initially with all units in general support
anl located In South Vietnanm. Battery locations were as follows:

A1/ (155) FSB Laurel XT200345 Closed 281855H fpr 70
¢/1/21 (155) FSB Murray XT091443 Closed 281650H Apr 70
B/5/42 (155T) FSB Harry XT3390L0 - Closed 2718LOH Apr 70
2. A/2/32-(8v) FSB Murray XTO91443 Closed 2816504 Arr 70
2r ¢/2/32 (8v) FSB Laurel XT200345 Closed 281905H Apr 70
2 ¢/2/32 (175) FSB Phillip . XT300287 Closed 281810H Apr 70
a B/7/8 (175) FSB Jarrctt XTL 18123 Closed 261450H Apr 70

At 29012M April 1970, A/1/27 fired the first round into Cambodia on a
radar registratinn mission at pgrid XT110270. At 290830H April 1970, all.
batteries participatei in an 80 minute nreparation in suprort of the initial
attacks of the three ARVN task forces. 979 rounds werc expended in the
preparation. The batieries cmtinued to fire blocking fires througshout the
day. By the end of the first Aday, Task Force 225 had achieved all objectives
while meeting with limited »ppnsition. Task Force 318 met with equal
success. Task Force 333, in the center, moved into the attack with the
same momentum; however, shortly thereafter they engared mnjor elements of
+ an NVA Reriment in the vicinity of the c2n-l genernlly running from XT1578
to XT1526. Heavy firhting, supported by Task Force Baker irtillery fires,
continued through mnst the afternoon and evening. Commander, Task Force
33, credited the 1S Artillery with 230 eneny KIA as a result of this action.
The fires of Task Frrce Baker collapsed a major bunker commlex resulting in
major enemy lonsses. :

On 30 Lpril 1970, Task Force 333's area of operation wns narrowed with
Task Force 225 and 318 assuming responsibility for ecounl portions of the
area left uncovered. The bulk of the efforts on this dav were spent in
sweerdng and securing the area. Task Force Brker emtinued to provide sup-
porting fires throuphout the day »nd disvlaced the batteries as indicated
below to support urcoming operations:

A/1/21 displaced from FSB Laurel to FSB Lou (XT194292), closed 301707H Aprr 70.
C/1/$g displaced from FSB Murray tn FSB Murray II (XT098408), closed 30175GH
Apr .

2T A/2/32 (8") displaced from FSB Murray to FSB Murray II (XT098L408), closed
301707H Apr 70.

2 C/2/32 (8") displaced from FSB Laurel to FSB Lou (XT194292), closed
3018164 Apr 0.

2 C/2/32 (175) displaced from FSB Thillip to FSB Lourcl (XT19834L), closed
3018L46H Apr 70

Significant achievements were 2ttnained during the first two Aays of the
operation. No major obstacles were encountered in coordinating the US
Artillery support of this operation. As of this date the oneration enntinues.
The next (RLL will summsrize the activities of Task Force B2kor Auring that

reporting period,

Incl L
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" CONFIDENTIAL

AVGE 14 May 1970
SUBJECT: Operational Report - Lessons Learned of Headquarters, 23d
Artillery Group, Period Ending 30 April 1970, RCS-CSFOR-55 (R2)

(7) During the reporting period, the 5th Battalion, 42d Artillery en-
gaged in operationg supporting 3d Brigade, 9th Infantry Division. Head-
quarters and Headquarters Battery, 5th Battalion, 42d Artillery and Service
Battery, 5th Battalion, 42d Artillery, remained at Camp William S, Price

(YT047118)

(a) At the beginning of the reporting period A Battery was located at
FSB Tan Tru (vicinity XS655620) with the mission of GS, 1IFFORCEV with POF
to 3d Brigade, 9th Infantry Division (US) with supporting fires to 25th
ARVN Division. On 11 February 1970, three howitzers displaced by road
march from FSB Tan Tru and FSB Thu Thua to Phu Loi (vicinity XT867162) on
the first phase of their move to FSB Granite (vicinity XS926080). On 11
April 1970, A Battery moved by road march from Phu Loi to Quan Loi (vicinity
XT810903) for the second phase of deployment to FSB Granite. On 14 April
1970, A Battery moved from Quan Loi by air lift to FSB Granite (vicinity
XU926080) completing the final phase of deployment. On 21 April 1970, A
Battery moved from FSB Granite to Duster Compound (vicinity YT131113). The
Battery's mission at Duster Compound was GS, IIFFORCEV with POF to 199th
Light Infantry Brigade. On 23 April 1970, A Battery displaced from Duster
Compound to FSB Verna (vicinity YT271102) with the mission of GS, IIFFORCEV.
Completing the moves for the reporting period, on 28 April 1970, A Battery
moved from FSB Verna to Quan Loi and maintained the mission of GS, IIFFORCEV.

(b) At the beginning of the reporting period, B Rattery remained in a
split eonfiguration with B(~) at FSB Thu Thua (vicinity XS547702) and B(Flt)
at FSB Tra Cu (vicinity XS47790L) with the mission of GS, IIFFORCEV with POF
to 3d Brigade, 9th Infantry Division (US) with supporting fires to 25th ARWN
Division. On 11 Februery 1970, B Battery received nntice to practice im-
plomentation of IIFFONCEV Artillery CFLAN 2~69, with the mission of GS,
IIFFORCEV vith POF to Capitel Military issistance Command. B Battery moved
one howitzer by road march to FSB Sue (vicinity X$750840), occupied the
position, resistered and returned to FSR Thu Thue (vicinity XS547702). On
?1 February 1970, B Battery displaced four howitzers by road march from
SR Thu Thus to FSB Redleg (vicinity XS509704) with the missian of GS, 5th
Battalion, 60th Infantry, 3d Brigade, 9th Infantry Divisim (US) in supprt
of Operaticn Jitterbug (vicinity XSL729) starting at 0930 hours snd ter-
ninating on order from CO, supported wnit. On 5 March 1970, B Battery moved
by road march from FSR Thu Thua to FSB Concord (vicinity YTO34174) with the
mission of GS, IIFPCRCRY with supprting fires to Long Binh Snocisl Znnec.

On 9 April 1970, B Battery moved by road march from ¥SB Concord to FSB
HMichelle (vicinity YT279101) with the mission of GS, IIFFCRCEV with TOF to
199th Light Infantry Brigade. On 11 April 1970, R Battery displeced by

road march from ¥SB Michelle to FSB Concord (vicinity YT034175) with the
mission of GS, IIFFONCEV with supporting fires to Long Binh Special Zone,

On 27 Aprii 1970, B Battery Aisplaced from FSB Concord to ¥SB Harry (vicinity
XT339040) and assumed the role of GS, IIFFORCEV as part of Task Force Baker
with supporting fires mrovided to III Corps Artillery clements.

Incl 5

CONFIDENTIAL




CONFIDENTIAL

AVGE 14 May 1970

SUBJECT: Operational Report — Lessons Learned of Headquarters, 234
Art1llery Group, Period Ending 30 April 1970, RCS-CSFR-65 (R2)

(¢) At the beginning of the roporting period, C Battery was lncated
at FSB Concord (vicinity YTO35174) with the mission of GS, IIFFORCFV with
supporting fires to the Long Binh Specinl Zone. On 3 March 1970, C Battery
displaced by road march fram FSB Concord to FSR Colerado (vicinity YS3 15805)
and assumed the mission of GSR, 25th Infantry Division Artillery, with sup-
porting fires movided to 18%h ARVN Division. On 4 March 1970, the head-
cuarters element of C Battory maved by road march to Comp william S. Frice
with the mission of administrative and logistiz support of the firing bat-
tery located at ¥SB Colorado. On 10 Amril 1970, C Rattery moved by road
marckr from FSB Coloradn tn FSB Thu Thua (vicinity XS547702) and FSB Tan Tru
(vicinity XS635620) assuming » split confipuration with the mission of GS,
IIFF(RCEV with POF to 34 Brimade, Sth Infantry Division (US), with supporting
fires to 25th ARVN Division. On 20 April 1970, the three tubes of C Battery
at Thu Thua displaced to an unnamed FSB at grid XS508704 and assumed the

role of GSR to 2/4 Artillery.

. (d) During the reporting reriod both Headouerters and Headauarters
Battery and Servige Battery were located at the basc camp, Camp Willism S.
Price (vicinity YTOL5117), and cmtinued their role of battalion support

for the entire reporting period.

(8) During the reporting period, the 1st Baitslion, 77th Artillery
engaged in operations of GSR, 25th Division /rtillery, supporting fires
provided to Sth ARVN Division. At the begiming of the reporting period
Headquarters and Headquarters Battery, 1st Rattalion, 27th Artillery was
located at Dau Tieng Base Camp (XT49R469) and the Service Battery, 1st
Battalion, 27th Artillery, w»s at Cu Chi base camp (XT655157).

(a) At the beginning of the reporting perind A Datterv was located at
FSB Hull with the mission of GSR, 25th Infantry Division Artillerv. On
1 Amril 1970, two tubes moved to Binh Phuoe (vicinity XS361550), operating
under the control of 2i Battalion, 4th Artillery. The two tubes returned
to FSB Hull on 10 April 1970, On 28 April 1970, A Rattery moved from ¥SB
Hull to FSB Lawrel (vicinity XT200345) as part of Task Force Bsker. A Rat-
tery's mission at FSB Laurel bocame GS, ITFFORCSV with supporting fires
provided to III Corps Artillery elements. On 30 /ipril 1970, A Battery dis-
placed from FSB Laurel to FSB Lou (vicinity XT194292). The unitt!s mission

remained ths same.

(b) At the beginning of the reporting reriod B Batterv was located et
PSB Washington, with the mission of GSR, 25th Infantry Division irtillery.
On { February 1970, the Battery moved to the vicinity of XT130580 for a one
day oparation. On 13 February 1970, the Battery moved from FSB Washington
for a throee day operation to the vicinity of XT113599. On 3 April 1970,
B Battery moved to FSB Illingsworth (vicinity XxT7039791). On 4 April 1970,
B Battery moved to FSB Wood (vicinity XTOLL795), and its mission was changed
to GSR, 1st Cavalry Division Artillery. On 29 April 1970, B Battery moved
from FSB Wood to FSR Washington (vicinity XT146568) and assumed the role of

GS, IIFFORCEV.
6
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CONFIDENTIAL

AVGE 1 May 1970
- S"E'ECT; Oparational Report - Lessons Learned of Headmuarters, 2d
Artillery Group, Pariod Z“nding 30 April 1970, RCS-CSFOR-65 (R2)

(c) At the beginning of the reporting period C Ratterv was located at
Dau Tienp, Base Camp (vicinity XT4SLL77), with the mission of GSR, 25th
Infantry Division Artillery. On 13 February 1970, C Rsttery moved from
Neu Tieng Base Camp to I.al Khe Base Camp, going on to FSR Thunder YI (vicinity
XT783552) on 14 Pebruary 1970. Tho Battery returnad to N»u Tieng Brse Comp
on 21 February 1970. On 2 March 1970, thé Battory moved to ¥SB Junction City
(vicinity XT637508). On 7 March 1970, C Battory moved to FSPR Naring (vicinity
XT57%622). On 12 March 1970, C Rattery moved bnck to Junction City., On 16
March 1970, C Rattory returned to NDau Timg Besc fsmp. On 3 A-ril 1970, C
Battery moved from NDau Tiong Basc Camrto FSB Washington (vicinity XT146568).
On 28 April 1970, C Battarv departed ¥SB Washington for VSR Murray (vicinity
XTO91445) end bocame part of Task Torco Baker. At PSB Murray the unit's
mission bocame S, IIFFQRCET with supporting fires mrovided to III Corme
Artillery elomunts. Mn 30 Arril 1970, C Bnttery displaced from W3R Murray
to PSR Mwrray II (vicinity XT098.408) with the mission remaining tho seme,

(d) TMurine tho reperting period Hendouarters »nd Headquarters Rattery
and Service Battery continued thoir role of battnlion support. The Service
Battery remeined at Cu Chi Base Comn (vicinitv XT655157). Tho Hoadrunrtars
and Yeadmusrtors Betteryv romnined at Dau Ticng Base Comp (vicinity XTL9RLE9)
wntil 7 Pobruary 1970, when it moved to Cu Chi Brse Grmp (vicinity 77m618158)

on » permrnent brsis,

‘ (9) At tho beginning of the reporting period Hoadquarters snd Yeadouarters
Battcry, 24 Rattalion, 35th Artillary wes located at Zu~n loc (vicinity
YT472095) »nd the Saervico Ratterv at Long Binh (vicinity YT043075).

(a) At the boginning of tho repsrting neriod Rattery A wns locrted at

FSB Ritn (vicinity YT307241) with the mission of NS®, 24 Battslion, LOth
Artillery with POF to 199th Light Infantry Rripade, supporting fires to 18th
ARVN Division. On 4 Pebrunry 1970, A Battory roved six howitzars from TSR
Rita with no chenge in mission. M 12 Pobrunsrv 1970, A Battory moved from
PSB Rita to FSB Kme (vicinitv Y1373336) with nn chengo in mission. On 26
- February 1970, A Rattery mowed from wSB Mace (vicinity Y1627113) with no
change in missin. On 3 M~rch 1970, A Rattary moved from ¥SR Mace to WSR
Charlene (vicinity YT362272) with no chenpa in mission. On & March 1970,

A Battary moved from PSB Chorlong, rodosignnted 7™SP l.~n, to ™SR Mat Troi Mac
(vicinity YT937211) to 7SR Moon (vicinity YT888%92) with no chsnpo in mission.
On 29 March 1970, A Battory movod from ISB Noon to WSR Mag Trai Mac with no
change in mission. On 4 Anril 1970, A Battery moved fram PSR Mat Troi Moc

to *SB Ninh IT (vicinity YT81936R) with no chenpe in mission., On 18 April
1970 at aprroximetely 0305 hours, PSR NDinh II wrs atteckod by onemy forccs.,
Tho enomy wearons used in the indirect firo attack includod 60 snd 8%mm
mortars, 75mn rocoilless rifle, BLO rounds ~d .51 e¢rlibor mechinosun. An
cstimated 200 to 300 incoming mortar rounds were usod in this attack. Shortly
after tho indireot fire wes initinted, ground mrobes were mnde from several
directions at once. Batterv A emnloyed its M109 howitzers in the Arect fire
role ~nd continued to fire throughout the attack. As a result »f this rttnck,

7
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AVGE 14 May 1970
SURJECT: Operational Remrt - Lessons learned of Headquarters, 3d
Artillery Group, Period Ending 30 April 1970, RCS-CSFCR-65 (R2)

Battery A lost two MI09 howitzers afid large quantities of smaller equipment.
Enemy losses were reported as 25 KIA (body count), 2 POW, seventy 60mm
mortar rounds, sixty 82mm mortar rounds, and a number of small arms CIA.

On 26 April 1970, Battery A moved from FSB Dinh II (vicinity YT819368) to
Duster Compound (vicinity YT131113), mission was GSR, IIFFORCEV, POF
defense Long Binh Special Zone. On 29 April 1970, Battery A moved from
Duster Compound to FSB Jake (vicinity XT628811), mission changed to

GSR, IIFFORCEV. On 30 April 1970, Battery A moved from FSB Jake to FSB
South I {vicinity XT545901) mission changed to GSR, lst Cavalry Division
Artillery.

(b} At the bepinning nf the reporting perisd R Rattery wes loc~ted At
FS$B Nancy (vicinitw YT566379) with the mission of GSR, 24 Batt~lion, 4Oth .
Artillery with POF t~ 199th Light Infantry Brigade, supporting fires tn 1Rth
ARVN nivision. On 10 March 1970, R Battery moved from FSB Nancy (vicinity
YT566379) to FSE Mace (vicinity YT678114) with no change in mission. On 11
March 1970, B Batiecry mrved from FSB Mrce to FSB Ninh (vicinitv vT914098)
with no chnge in missinrn. On 4 Arril 1970, R Ratterv moved from ¥SP Ninh
to TSD Buom (vicinity ¥Y1730249) with no ch-nre in missinrn. ™ 15 “~ril 1970,
D Battery moved from WSO Nuem to FSR Mat (2T017154) with no change in mis-
sion. On 15 April 1970, R Rattorv moved from FSB Rita t~ FSR Mat (vicinity
Z2T017154). The Battorv's missinn at PSP Mat was GS, IIRFORCEV with PO® to
the 19%th Light Infantry Brigade.

(c) At the beginning of the remrting period € Battery wes lncoted at
Mui Pat (vicinity YT356677) with the mission of GSR, 1st Field Megimunt,
Royal Australisn Artillery with POF to 1st Austrrlign Task Forcec. On 12
February 1970, C Raticrv moved from Mui Dt to PSR Monse (vieinitv YT129715),
mission changed to GSR, IIFFORCEV Artillerv. On 13 Pcebrucrv 1970, C Rrttery
moverd from F3B Minse to FS3 Folly (vicinity YT7483773) with nn change in mis-
sion- On 14 February 1970, C Batterv mnved from F3R Pelly tn FSR O'Kocefe
(viecirity YT19682£) with no chanpe in mission. On 15 Februarv 1970, C Pat-
tery moved from FSB O'Keef: to PSR Tlaine (vicinity YU59717§) anA assumed
the missinn of GSR, tst Air Cavelry Divisinn Artillery, swymrting fires to
Eth ARVMN Piwvision. O©On 2 March 1970, C Battarvy noved from WSR Wlaine to WSR
Bunard (vicinity YU253902) with no change in micsinn. On 3 March 1970, C
Battory mova! from FSR Bunard to FSR Concord (vicinity YT033174) to 7SN
Horseshoe (vicinity YS495620) ~nd assumed the missinn of GSR, 1st Field
Regimont , Poyal fAustralirn “rtillerv with POF to 4st Austrrlisn Tosk %srcc
andl sumorting fires to 1Rth ARVYN NDivisinn. MNuring the npoarind {1 March
through 14 Harch 1970, C Brttory moved from [FSB Horsashon tn prid YS556614
d~ily to prrticipate in artillery rrids in support of tactic»l onerations
conducted by the 1st Australisn Tosk %orce. On 17 March 1970, C Batterv
moved from 7SB Harsoshoe to Nui Mat (YS42R665) with no change in missinn.

On 23 March 1970, C Battery mrved from Nui Nat tn ¥SR "Xn~us (vicinity
¥5212856) and ~ssumod tho missinn of GSR, 25th Infantry Nivision Artillery,
POF t» 3d Brigrde, supporting fircs t» 18th ARVN Divisinn. " On 24 M~rch 1970,
C Battery moved from PSR Txndus to Mul Pet and reassumcd the missinn of GSR,

8

CONFIDENTIAL




~ CONFIDENTIAL

LVGE 1k May 1970

SURJECT: Operational Remrt - Lossons Loenrnod of Wendquarters, 23¢
Artillery Group, Pariod Ending 30 April 1970, RCS-CSFOR-65 (R2)

1st Fiold Rogimont, Royal Australian~Artillory, POF to st ‘ustrnli~n Task
Force, supmrting fires to 18th /RVN Nivisinn. On 3 Amril 1970, C Battaery
moved two howlitzers from Nuil Det to FSB Den (vicinity YT'58R5R80) with the - °
mission of GSR, IIFFORCWV Artillerv, POF to 199th Light Infsntry Brignde,
sunporting fires to 18th AMVN Division., On 10 April 1970, C Battcery moved
the remaining four howitzors from Nul Dot to FSR Colorados (YS5315805) ~md
assumed the mission of GSR, 25th Infontry Division frtillorv, FOF t» 32
Brigrde, supporting firos tc i8th ARVWN Division, On 18 mril 1970, two
tubes of C Brttery disnpl~ced from ¥SB Dan t» ¥SR Cnlaradn, Tho unit's
mission at PSB Colorado wrs GSR, 25th .Infantry Nivision Artillery. ™

19 April 1970, tho two tubns of C Brttery loft FSR Colarade for Nul ™at
(vieinity YSL28665) and assumed tho role of S IIFFORCEV with FOF to

18t Australisn Task Force, On 21 April 1970, £ho Brttory displsced from
Nui Dat to PSB Discevery (vicinity YS60£6R3); tho missinn remained the
same. On 30 April 1970, Battery C movod from FSB MNiscovery (Y$608613)

to Nul Nat (YS428665) with no change in nission.

(1) Headquerters and Headquartors Battery wns locatoed ~t Xusn Loc ot

the beginning of the reporting parind. It is nw located »t Long Binh
(vicinity YTOL3075) where it continucs its support rnlo for the bsttnlinn,

(10) During the reporting period ths 23 Brttalion, 1%th Artillerv cn-
grgel in operatisns supnorting 1st Crvelry Division (AM), 1st Infrntry
Division, 5th /RVN fjivision and 19%th Light Infrntry Brirade. Headounrters
an? Headquarters Battery, 21 Dattalion, 12th Artillery °nAd Service Bettery,
2 Battalion, 12th Artillery rams~ined ~t Phu Loi (vicinity XT84R155).

(a) On 1 Arril 1970, three howltzers of A R~ttory moved from FSR
Buttons t» PSP July. (vieinity YU253145) by rotery wing ~irer~ft, On
21 Arril 1970, A Frttery displaced from ¥SR Judy tn ¥SR Gronite (vic-
inity XU927084). A Baticry's missinn ot FSR Grenite was GS, IIFFNRCEV
with POF t» 24 ARVN Airbrrne. On 26 Anril 1970, A Battory left PSR Gran-
ite and moved tn FSB Hang Ha (vicinitv XUS44138) with the same mission of
GS, IIFFORCEV but with suppwrting fires provided tn the 3d ARW ‘irbornc.

(b) On 2 Febru~ry 1970, three howitzars of N Battory lae~ted at Phunc
Binh moved t~ FSB Jamic (XTL84718) by rotary wing ~ircraft with a ~issinn
of GSR, 1st Cavalry Divisina irtillery. On 10 March 1970, R Mattery, 29
Drttalion, izth Artillery noved from FSR Jemic to FSB Jo: (XT626662) by
rotary wing aireraft, with » mission of GSR, 1st' Crvrlry Divisinn /rtil-
lery. On 26 Marzh 1970, B Rattory, 2d Battd ion, 1%th ‘rtillory mnved
from 7SI Jayto FSB Hannns (XT032719) by rotary wing -irer~ft with A mis-
sion of GSR, 1st Cavalry Divisim Artillory, On 3 ipril 1970, R Bnttory
moved from “SB Hannas to Thivn Ngon by rotory wine sirerrft =nd fr-m Thion
¥eon to Quan Loi Bass Camp (XT822913) by €130 aircraft with » mission of -
GSR, 1st Cavalry Division /rtillory.

(c) on 4 April 1970, C Battery movod from Quan Loi Brse Crmp to FSB
3 9 ‘
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Phi Ma (XT703113) with a mission of General Support, IIFFORCEV Artillery.

(d) On 13 February 1970, Battery F, 16th Artillery moved from FSB
Thunder II by road to Phuoc Vinh (XT971495) with a mission of General Sup-
port Reinforcing 2d Battalion, 40th Artillery. On 14 February 1970, Bat-
tery F, 16th Artillery moved by rotary wing aircraft from Phuoc Vinh to
FSB Melinda (YT167366) with a mission of General Support IIFFORCEV, Pri-
ority of Fires to 199th Light Infantry Brigade. On 21 February 1970,
three howitzers of F/16 Artillery moved from FSB Melinda to FSB Thunder 11
(XT781556) by rotary wing aircraft with a mission of General Support Re-
inforcing lst Infantry Division Artillery, supporting fires provided 5th
ARVN Division. On 22 February 1970, Battery F, 16th Artillery completed
a move from FSB Melinda to FSB Thunder II. Three howitzers were moved by
rotary wing aircraft from FSB Melinda to FSB Thunder I1. The remaining ele-
ments of the Battery were moved by rotary wing aircraft to Phuoc Vinh and
_ then to Thunder I1 by road. On 16 March 1970, Battery F, 16th Artillery

was located at FSB Thunder I1, mission was changed to General Support,
IIFFORCEV due to the displacement of lst Infantry Division units frcm Thun-
der II, On 20 March 1970, Battery F, 16th Artillery moved from FSB Thunder
I1 to Phu Loi Base Camp (XT849150) by road with a mission of General Sup-
port ITFFORCEV. On 22 March 1970, Battery F, 16th Artillery turned in their
tubes in preparation for inactivation. On 30 March 1970, Battery F, 16th

Artillery was inactivated.

(11) During the reporting period the 2d Battalion, 13th Artillery
engaged in operations of GSR, lst Cavalry Division (AM) and stand down
for redeployment. The battalion began the reporting period attached to
the 23d Artillery Group. On 1 March 1970, 2d Battalion, 13th Artillery
came under operational control of HQ USARV in preparation for redeploy-
ment on 15 March 1970 under USARV OPLAN 183-69. At the beginning of the
reporting period Headquarters and Headquarters Battery, 2d Battalion, 13th
Artillery and Service Battery, 2d Battalion, 13th Artillery were located
at Phu Loi, RVN.

(a) At the beginning of the reporting period A Battery was located
at Phu Loi with the mission of GS IIFFORCEV. On 2 February 1970, the
Battery turned in their M102 howitzers to prepare for redeployment.

(b) At the beginning of the reporting period B Battery was located
at FSB Pat (vicinity YS613818) with the mission of GS I1FFORCEV with POF
to the lst Australian Task Force. On 12 February 1970, B Battery moved
from FSB Pat by air and convoy to FSB Horseshoe (vicinity YS494619) with
no change in mission. On 19 February 1970, B Battery moved from FSB Horse-
shoe by convoy to Phu Loi (vicinity XT8517). The mission upon closure was
GS IIFORCEV (Standdown). On 23 February 1970, B Battery turned in their
M102 howitzers to prepare for redeployment.

(c) At the beginning of the reporting period C Battery was located at
10
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FSB Thundor IV with tho missinn »f GS 1st Cavalry Division ‘rtillery.

O 9 February 1970, C Battary moved from FAR Thundor IV to Thu Loi (vi-
cinity XT8517) with the mission n»f GS IIFFORCTV. On 12 Fobru-ry 1970,

C Pattory turnod in their M102 howitzors in proparntion far rodenlomment,

(d) The Pattalinn rodoployed tn CONUS an 15 March 1970.

(12) During tho roporting periot the 7th Battalinn, 9th .rtillcry
remnined attached t» tho 734 Artillery Group, with the mission of S II
FFORCEV through 17 March 1970, M 18 Mrreh 1970, the batt~lin wes pln-
ced under the operatimnnl emtrol »f USARV in rremration for rodeploy-
mont to CONUS on 1 April 1970. During tho ronarting nrio! Hendruartors
and HonAmurrtors Rattery and Sorvice Drttery wre licnted ~t Ty Ninh
Wost Dase Camp (XT156515).

(2) At tho beginning of the reporting perind A Batterv wns loeatned
at FSE Saint Barbrra (XT777679) with the mission of 6S IIFFONCAV. On 8
March 1970 th: battory displaced t» Tay Ninh “est Base Camp (XT1715%)
with the mission of GSR, 25th Infantrv Divisinn Artiliery. On 10 March
1970, the Battory turned in their howitzers in propsratinsn for redeploy=-
ment to CONUS,

(b) 4t the boginning of the rerorting period B Battorv wes 1liented
at FSR Lobo (XT884397) with th> mission of GSR 1st Infantry Uivision
Artillery. On 26 Februcry 1970, the DBottery displaced tn T~v Ninh “fost
Base Camp (XT171525) with tho migsion of GSR 25th Inf-ntr- NDivision Are
tillery., On 8 March 1970 the battery turned in their howitzers in prop-
rrotinn £or redeployment t~ CONUS. ’

(e) 4t the bopinning of the reporting perind C Battery wes lneted
at Taz Minh Wost Base Camp (XT171525) with the missinn of GSR, 25th In-
frrtry Divisisn Artillery. On 19 Febru~ry 1970, tho Ratteory turne? in
their witzors in proraration for redeployment t~ CONUS,

(¢) The battalion redoploynd to CONUS an 1 April 1970,
(13) ‘mmmition Exponditurcs Chart

UNIT NP MISSIONS ROUNDS
JOMM 153
2/13 1090 L,583
7/9 3266 8,971
/27 1695 38,513
2/12 8902 43,978
s s 2,99
) : ‘ 90,272
5 /.2 67 !
TOTAL 73,73 152,362
' ‘ 11
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Artiilery Group, Poriod Ending 30 April 1970, RCS-CSFOR-65 (R2)

C, :’Q'ﬂ i"ljns

(1) Fire dircction conters r~ni howitzor scctions cmtinuo to stross
basic artillory rrocedurcs in ~rder to insure timelv end ~ccurrto Sires in
support nf manouver clements. Five hours of formal imstruction »f FDC '
Rrocedures, Firing Battory procolurcs, and maintensnee sro roquired daily
at A1l firing lncatinns. ’

(2) Training at the CIDG Artillery School at Trang Sup Special Forces
Camp continued during the reporting period. 75 students from Loc Minh,
Duc Hue and Minh Thanh have completed training and graduated on 21 May

1970.
d. Intellinence

(1) Security: The feollowing sccurity clearances were processod dur-
ing the gqurrter: '

TOP SRORET clearancos validatodlecececees oD
SECRET clonrrnces frantodecescccssssess167
SmRET 01Gq-ranccs V.’-\liﬁ.atof‘.. Sseeeccne, 0”5
Interim STCRTT clorrencees prantcilecesce o1?
Local Filcs Chocks rrocesselesscscecs 00559

(2) Visurl Recmnrissence: Muring the merind Fekrurry 1970 to Jpril
1970, Group continuecd o perform visunl rcernncissancze mizsimns s~tisfre-
torily, A totel »f 330 VR missions were flown durinc this muartr cm-
pared t2 334 VR migsicns flown far the 21 guarter FY70. Tatnl hours Ac-
creasad from P47 tH 07,

/3) Countoar Mort~r Radar:

(a) During this past quarter, the Group relinquished operational con-
trol of the 234th Radar Detachment. However, the 234th Radar Detachment,
while under Group operational control, located a total of 18 enemy firing

positions, out of a total of 18 attacks.

(b) The 234th Radar Tetachment docreased non-operatinnsl time from
140:10 hours for tho 21 quarter to 21:22 hours for this quarter. The
BLth wes placod under 25th Division on 16 March 1970.

‘e Lonistics

(1) Mormnl supply and lopistic support was provided to four 155mm
battalions ~nd twr 109mm battrlions. The 105mm battalinns ware retoenloy-
od on 15 March 1970 and 30 M~rch 1970, resrectively. An sversre of me
fixe! wing and 20 rotary wing resupply sortios wre flown dailv,
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(2). During tho quarter, 7 battcrics rocaived USARV CMMI's. /11 brte
terfes except one, recalvad a satisfactory roting. :

(3) Oparntim Ko,vat;nne Bluejry for the Groun wes cmploted during
the muarter as th~ 24 Battolinn, 13th /rtill-ry (105mm) ~nd F Battory,
16th ‘rtillery (155mm) wera reioployed en 30 March 1970,

(L) During Arril, rrojects wero initisted tA uryrade the living amd
wrk rrens at fire suppwrt bases, Work wes also initi~ted t~ immreve
drainnge remair/rerair sun pits and improve porimeter 2nd sammitim bune
kers in rreparstion for -the wst seasm.

(5) . comprchensivs and strenu~us rrocram wes initi-tod in April to
reuco the doadline rates, especi-~lly for howitzers, M548's, FAD/C goner-
atrs 2nd rower ramars and to improavs tho unit m~inton~nec rrograms anAd
oversll meaintensnece posture of the Group, :

(6) During April the brttalinns constructed pre=fab ammnition bun-
kers (Murphy Bunkors) which c2n bo c~sily emstructed, tr-nsportcd, ns-
sembled and ompleced, nspeci~lly in €arwerd fire support hnagos, This nro-
vides f£4r fast adequnte averhead corvar £or ammmitinn,

(7) Experiments were emmAucted to dctormine the £arsibility ~f mov-
ing ammunition in M332 nmmn treilers by holicorter to ~ssist in mving
ammmition nt the fire support beses. RNesults wore favorable ~nd will be
discussed in thec Lessms Lerrned rortion of the report, ‘

(8) .ssistancc wns rrovided to the ARW Artillerv ~t ¥SD Pull, Unite
of the Groupr helped emstruct gun pads and ~arimcter »n? living bunkers
for twn 155mm howitzor end thoair crows.

f. Othor
(1) victim:

() The 24 ’rtillery Group Aviation Sectin comtinuns to arcratoe »s
" a cnanlidatod section.

(b) Tho assimmet U6/ remnins nn ~ssect t~ the Graun, but gradu~lly the
OH58's have ncquired missisns formarly flown by the U6A, Less utilizrtion
is notod bocruso of » 1nck of fixsd wing pilats, Agreemont has been medo
with the 194th Reconnaiss~nco Adirplane Comnsny t» provide pilnts in return
for the use of the aircraft. Utilizntimm should increrse in the next mor-

ter,

(¢) Tho bre~kiown of missions ani hours £lown during tho post quir-
tor cra: |

13
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Dotory Wing: 18 OH58A's ~nd 14 OH23G's (Tho numbor has vnriod throughe
out the reporting meriod as MH23G's hrve beon replrcad), VI Missims -
5413 CXC Missims = 1922; Cargo/C Missimns ~ 1463 Troop/C Missinns - 3235;
Training Missis - 252; Mnintonrnco Missions - 215; Total Migsinns - 6012;
PAX = 12,632; Cerpo = 155.4 tons; Hours = 5382, -

Fixod 'ing: 1 U64A, Troop/C Missions - 57; Corgo/C Missinns - 4;
Training Missims = 143 Maintonrnco Missims = 5; Total Missions = 80;
Corgo = 3 tons; PAX = 147; Hours - {18,

(2) Medicine:

(a) Skin Aiscneos showed n 59¢ decresse this rusrter £s cmmsred with
the frurth ausrtor 1969, Other Adisc~ses, such as Aisrrhons, resnirrtry
cnditions, etc, did not show simmificent alterrtins, In this qurrter
there were 5 cases nf mnlaria as comrared with 4 cases in the fwurth aurr-
tor of 1969, Chemorrophvlaxis ~nd gnod in'iviuel rratective monsures ~c-
crunted for the low incidence,

(b) . In this miarter, 9503 Medc~p prtionts ware scon ~s cipared with
16,731 potients in the fourth munrtor 1969. This rotuctinrn wes Auc tn loss
nf three Madcnp programs when twd b-ttalions waro Aenctivated and tha 1/27
Artillaery's move to anothor loestion, rlus 4dccrorsed Modcap ~ctivities Aur-
ing Tet, Vietnmization »f the Mcdcaps h~s nrrogressod gt a slower thn ox-
pectod rate due to 1nack »f Vietnrmese medical ros~urces and acceptance.

{3) Civil Affoirs; During tho r-st quarter, 140 Modeaps were conduct-
ed with a total of 9,503 patient visits. A total of 4,575 ~mnAs of fand
was Aigtributed. Ssparate institutins assistod durins the rerorting ror-
ir1 wero rs f9llnws:

(2) Sciools (13)

(b) Hos™itnrls nnd Nisponsarics (73)

(¢) Orphanages (5)

(d) Others (9)

2. (C)

a. Personnsl: None,

b, Intolligence: None.
c. Opopatjons: None.

"
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d, Organization: -

(1) Obgervation; Dattories and battslirns do not have milicient cme-
struction enuipment or organic hsuling capability to snctain prolenged mo-
bile operatinns, particularly when multirle batterv moves are cnacted,

(2) EBvalustion:

(a) Provious operatinns h~vn shown thnt a nood axists for a bulldozer
to construct defensive prsitions for Artill rv brttories. Operations such
as the ane being conducted by Task Farce Baker in Carbodia requires /rtil-
lery units to move almnst daily, These daily moves recuire the censtruce
tion of numerous FSBis for vhich a bulldoger'is vitally needed,

(b) Several batteries and battalions experienced difficulty supporting
moves with organic hauling capacity. This problem became acute because of
losses of vehicles due to enemy action and exceedingly long distances ree-
quired for resupply because of the austere operation of forward support
elements. TOE equipment strengths are not adequate to sustain mobile oper=
ations if the unit is required to resupply itself with organic vehicles.
In addition to the ammunition required for combat operations, units must
carry sufficient class IV materials to construct defensive positions upon
arriving at a new location. The requirement to transport these materials
has severely taxed the organic transportaion assets of the units. Recent
operations in Cambodia by Task Force Baker, have shown that units are re=-
quired to make a number of shuttle runs between positions to complete a
" move. A choice often has to be made as to priorities of items to move,
which often causes considerable inconvenience and decreased cfficiency of
some sections and/or operations. An immediate, temporary solution to the
transportation problem was to augment the firing batteries with additional
trucks, An average of six additional trucks were required by each firing
battery. This problem could be alleviated with increased hauling capacity

at battery and battalion level.

/

(3) Recommendatien: That q study of Artillory TOE's for units in
Victnam be conductod with the nbjoct of rdding “ngincor nauirment ) Gofte
bulldozers gnd incroasing the orgenic hruling capabilitv of wnits to a
point at which the unit is able to ennduct prolonged mobile oporation,

C, Trgln '.“'lg

(1) Observatien: In-Country oriontatisn for avisters cntinnes to bo
& problem.

(2) Rveluatien: Missioms of the 23d Artillerv Grour Avistinon Sectim
often roquire the use of all throo passonsor sorts for ¢wvmen® and crntrol
mrties or a cambingtion of cargoe gnd passennors. Airersft rssignod such

- 5
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missinns will not accrmdatc A secnd pilnt. Cmseaquentlv tho nowly ~r-
rivod pilot connot bo axprsed gradually to tho mission requirem:nts aftor
he 1s rroficient in flying the airernft. Drobloms ofton cncountered by »
now fdlnt erae:

(n) Loss af orientatimm, ~lthwrh the pilot is tr-inad in schml to
read a map, the newly rated avirtor finds it difficult to accomplish his
mission without propor brcksrund in cruntrv, Detriled flight rlenning is
impracticnl bocnuse of tho Aiversity of t-2 missions, If the pilet is not
tr-inoed, hec becemes q hindrranco to his passonzor, when in fact, his rri-
mary recuirament is to gssist in the accomplishmont ~f the passengors mis-

sinn,

(b) Artillery avoidancc becomns mors cmrlex day by day within III
Corps. The establishment ~f numer-us fire bases hrs increased the denrnd
on pilots tn be conplctely £omilirr with the arce that he is flvine throurh,
Very often, complex corridcrs ~rc surgested by AVWCC's for ~rtillery avoid-
ance, A fim understanding »f thae arer will allow circumnavigation with-
nat hehitationo ' .

(¢) New riints lack »n understanding of ~rtillery, e.r. adjustment
fires gnd orientatinrn of the sircreft during adjustment.

(3) Recommend-tion: A retraining program be establishe? with primsry
emphasis upm in-countrv orientation »ni the usc of airer~ft by the ~rtil-
" lery, cmsisting of a minimum »f 100 hwrs of flvinr as co-rilnt, technirues
of adjusting artillery trom the air, and a serics »f test flights followed
by r. cammrehensive written test. If tho aviatar passes »21l tests, he is
released t» nissionyg that reouire single rllnts. However, the missinns are
carefully selected to insure the aviator gradunl mrturity befwre complex
missims are daily assigned.

f. Lngistice
(1) Tre-f»b Amnunitinn Bunkers

(~) Observatim: There is 8 naeed t» have p'a-fab armunition bunkers,
which gre easily constructed, transport~d an? ass-mbled for use ~t fire

supprt bases.

(b) Fveluotion: Use of this type of prefnbricsted bunker cn~bles
rmmunition t» be put undar cwer quickly tn withstnd possible rocket/
mortsr attacks at fire suppirt bases, The units »f this ¢mm-nd h~ve been
successful in constructing ammunitim bunkers which e¢en bo ensily rssem~
bled and dis~sscbled and trrensported. The bunkers are mads of PSP, on~
ginoor stnkes ~nd 6x6 wond frames., After the bunkrr is erecctod, it is
sendbapgrod with g minimum of threc layers of sancbasrs snd provides fast

16
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adeounte mrotection for appmximstely 120 rounds of 155mm amaunition. The
éxb fromee nre reinforced with ir-n olbaws ~n* the PSP is intoriccked mm
tor of the framss, The brek 2f tho bunker is praperad by Ariving cncineor
stakes into the ground at » slirht anfle snd t'wn interlscking "SF " tap
of tho stnkes. The sides are sunmrted by cneinenr stakes Ariven inta the
ground approeimatoly 12" spart, .This tnkes ~pprraximntaly 45 minutes and
rovides the fremewerk upmn which threo lavers of sandbapgs arc sbacked
rround, A damrem of the bunker is attached nt Inclosure 2.

(¢) Recommendation: Thnt commanders consider using this technique
for pre-fao ammunition bunker construction,

(?) M332 Awmunition Trailers in Airmobile Opcrat.isms:

' (a) Observation: There is a need to quickly move ammunition from re-
supply pads into the howitzer positions at fire support bases.

(b) Evaluation: During the initial phase of an airmobile operation,
it is critical that ammo be transported from the resupply pad to the how-
itzers immediately. Due to the limited lift and movement capability in
the forward areas, this often is difficult to accomplish. A solution is
to move ammunition loaded on M332 ammunition trailers into the forward
area on the initial sorties. This allows the unit to immediately haul am-
munition to the howitzers. The only serious disadvantage is that there is
a reduction of 25 rounds per sortie; thereby requiring additional sortges
to get -the ammunition in. Considering the advantages and disadvantages,
it appears feasible to initially insert one trailer per weapon to provide
immediate ammunition movement capability at the new position. Subsequent'
to the base improvement and the initiation of routine resupply sorties,
the number of trailers can be reduced to one per two howitzer sections.

(¢) Recommendation: Thet amunition be loaded m M332 rrmunition
trailers and moved anto the farward aren in the initinl sorties.

(3) Sand Bagging machine:

(n) Observatim: MNumersus menhwrs rre expended £illing s~n-b~¢s
arch time n new fire support base is nccuried.

(b) Evalugtim: Manhours expandnd in fillinge ssnbnps e¢mulA be Ao~
voted t7 more productive and essentirl onarstimns such »8 meintenrnce
ani proparation and arganization of the positinn nrer. Due t- the sl-w,
time consuming oreration of filliny sandbaps, many units hnve ex“erionced
difficulty in mreparing adequate protective structures prir ts night fnll
on the first day of occupation of » new FSR, ' tntal ~f 10,000 santh~cs
are filled 2 month by 234 Artillery Croup units,

(¢) Recrmendation: That sandbapring machines be mnde availsble tn
2ll Artillery units as a rert of the Engineer support rrovided Aurinpg FSR
constructinm. ' 17
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' CONFIDENTIAL

we % ey 1970
‘SUBJECT: Operational Report - Lessons Learned of Hoadeuarters, 23d
Artillery Group, Period Pnding 30 April 1970, RCS~CSFOR-65 (R2)

g« Communientinns: -

(1) Observatim: Nonav~ilability of KY-28 mounts and control heads
for the OH58A airernft is holding up installatinn of Nestor enuipment in
the OH58A aircrnft,

(2) Evaluation: An axpedient solutimm to the probleam of placing Nestor
ocauipment in aircraft is to csrry a field radio with a KY-38, Attampts t»
use the radin sat AN/TRC-77 have boen vnsatisfactory for two rensons; it
oparates an New Sauclch only and hes very low rower output. The interim
solution rresently in use is to mount an AN/VRC-/46 radio set and a KT-38
on a cargo plate in the aircraft. A vchicular whip antemna is used bolted
to the landing skids, horizontally pointing to the rear, Tower for the
AN/VRC-46 is taken from the 50 amp armament plug on the lower rear of the
left front seat, Tha KY~38 operates from bstteries. The nircrsft batteries
will not carry the load of the AN/VRC-46 so checks of the key setting are
made with a jeep equipped with an extra powar cord. Results have shown that
this arrangement will rovide the needed Nestor eapability; however, there
are two major disadvantapes to this system, First, it tnkes up one pass-
énger space and secondly, the radio ennnot be keyed or monitored through

the aircraft intercom systam.

(3) Recommendation: That the above method of installing Nestor ecuip-
ment in OH58A aircraft ve adarted as an interim measure until sufficient
KY-28 mounts and contr2l heads become availabla.

(1) Observation: Engine repairs on the OH584 aireraft have often
rosulted in an wnaccertable length of d~wn time.

~ (2) Evaluation: After five months usenge of the CHS58A, it is cstimated
that 65% of all OH5EA aircraft down time is due to engine rerair, The
major causc of eirci~ft down time can be attributed to faulty fuel control
wnits, leaking generator seals, lenking free wheeling unit socals and com-
pressor seals. Engine changes have resulted in down time of from six to
farty~three days, avernge down time is armpraximntely twenty deys. *“hen an
airceraft goes to support maintenance for engine repairs or chenges, causes
for delay in aceomplishing the noeded repairs sre oftcom attributable to
eithar lack of rarts or lack of personnel to work on the sirersft duc to
henvy work loads, Delays cnused by the DSU!'s lrck of ™rsonnel ern be
lessoncd materially by rroviding 231 Group maintenance rorsmnel to go to -
tho DSU with the r~ireraft to nssist with any maintenrncoe that they rre
cqualified to perform. It has been found benefibidl to coordinate daily with
the DSU to assure maximum cffective use of maintennnce personncl efforts.
In addition to providing more personnol to work on a given siperaft, nersonal
attention can bo given to 23d Group nircraft and additional maintenance

18
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CONFIDENTIAL

AVGE 14 May 1970

SUBJECT: Operational Report - Lossons Learned of Headouarters, 23d
Artillery Group, Period Ending 30 April 1970, ncs-csron-65 (n2)

initiated immodiately when the neod is Aiscoverod. An adiitinnel benefit
derived from this arrangement is on-the-job training for Gioupr mrintennance
personnel in a semicontmlled atmosphere.

(3) nRccommendation: That the above method nf providing meintenonce
agsistance for aircraft be adopted by all appropriatc units,

i. Civil Affairs

(1) Observation: Insufficicnt emphasis has beecn placed "m selfw-help
Civic Action Programs.

(2) Evaluation: As US troop withdrawals continue, there must be a
greater assumption of responsibility for Civic Action by the Vietnamese.
Otherwise, programs initiated and supported by US personnel will not progress.

(3) PRecormendation: Civie Action proprams conduciei jrintly with
Vietn~mese civilian and VN should be stressed. MEUCAT's shnuld involve
Tietnamese ags well as US medical personnel. Instruction in construction
methods for drainagse and sanitatinn facilities wnuld be mrre beneficial in
the long run than the sinple yrovision of the materials nceded for such
camstruction. Our aid to ynuth groups, such as the Boy Seouts, should
emphasize 1ead«;-rship training rather than matearial cupport., Such training
programs will provide leaders to eontinue strong Civie Actinn programs when

Us su]‘port is no longer available.

"""" (///40//

“avhu (, . g_.’

//’ JOUN E. BAKER
v (olonel, FA
Grwiaending

DISTRIBUTION :
2 - Comander Tn Chief, linited Statzs Army Pacific

3 ~ Commanding General, United States Army Vietnam
4 - Commanding Officer, IJ Fiecld Force Victnam Artillery
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AVFB-FAC (14 ¥ay 1970) 1st Ind
SUBJECT: Operational Heport - Lessons Learned of leadquarters, *3d
Artillery Group, Period Ending 30 April 1970, 1{S-C8FCH-E5 (22)

VA, HEAD}UARTihS II FIELD FOLCE VISTNAF ALTILL:KY, nFC 56236

10 Aseistant Chief of btaff for Force Development, Denartment of the irry,
Jashin;ton, D.C, dOBlO

This headquarters has reviewed the quarterly report of the 23d sartillery
Groun and concurs in operations and lessons learned as reported with the
following exception:

Para 2f (2)s 1332 dArmunition Trailers in Airmobile Operations,

(i) The observation presented is valid; however, the limited avoileti-
lity of air assets precludes utilization of trailers as recorriended.

(2) The use of trailers should re limited to initial oceupation of
position, and &t a ratio of one trailer to two howitzer positions, This
mininizes the loss of effective 1ift capacity and siill provides the
robility needed for rapid occupetion of position.

FOL. THE COMIANDERS

it.G, PaRiISH
LTG, FA
ad jutant
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AVFBC.RE (14 May 70) 2d Ind
SUBJECTs Operational Report - Lessons Learned of Headquarters, 23d Artillery
Group, Period Ending 30 April 1970, RCS-CSFAR-65 (R2) (u)

DA, HQ, II FFORCEV, APO San Francisco 96266 1 (i JUN {970
THRU: Commanding General, US Army Vietnam, ATIN: AVHGC(D3T), APO 96375
Commander-In~Chief, US Army Pacific, ATTN: GPOP.DT, AP0 96558

TO: Agsistant Chief of Staff for Force Development, Department of the

1. (U) This headquarters has reviewed the Operational Report - Lessons
Learned for the quarterly period ending 30 April 1970 from Headquarters,
23d Artillery Group, and concurs except as indicated in par~graph 2, below.

2. (C) The following comments are provided:

a. Reference item concerning "Need for Construction Equipment or
Organic Hauling Capability", page 15, paragraph 2d: concur. Reporting
unit is being advised to submit, for consideration, request for MICE
with full justification for additional equipment and personnel for its
operation,

b. Reference item concerning "In-Country Orientation for Aviators",
page 15, paragraph 2e: concur. Aviator orientation and training in
country is a unit resjsonsibility. Each unit should es.ablish a training
program to provide its aviators with the required area orientation and
special mission techniques. The number of training hours required by the
individual aviator will vary with the prior experience and proficlency
of the aviator, as well as with area of operation and special mission

requirements of the unit,

_ c. Reference item concerning "Pre-fab Ammunition Bunkers", page 16,
peragraph 2f(1)s concur; however the dimensions of M8Al matting published
in TM 5-337 are 11' 9 3/4 X 1' ‘74", Recommend that the side dimensions
of the structure be reduced to 11' 9 3/4" to allow for sufficient bearing
on the caps. It should be noted that the engineer stakes shown in the

side view are not spaced to scale,

- 4. Reference item concerning "Sand Bagging Machine", page 17, paragraph
2£(3)s concur; however this headquarters knows of no sand bagging machine
which is type classified as standard in the inventory.

e. Reference item concerning "Nomavailability of KY-28 .iounts and

Control Heads for the OH 58A Aircraft", page 18, paragraph 2g: concur.
There are several recognized problems in installing NESTOR equipment in
the OH 58A. Until these problems are solved, interim measures, such as

those employed by 23d Artillery Group, can be used.

al
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AVFBC.HE (14 May 70) 2d Ind
SUBJECTs Operational Report - Lessons Learned of Headquarters, 23d Artillery
Group, Period Ending 30 April 197C, RCS.CSF(R-65 (R2) (U)

f. Reference item concerning "Engine Repairs on the OH 584 Aircraft",
page 18, paragraph 2h: concur. The working relationship between a DSU
and its customers may determine both .the quality and quantity of work
produced by the DSU, Providing it is agreeable to both the DSU and the
customer, it would be advantageous to all concerned to have organizational
maintenance persomnel accompany equipment into support maintenance, a
practice that is policy in many DSU%s,

FOR THE COMMANDER

. C. BARTEL, J
. Chy, AGC

CF: Asst AG

CO, II FFORCEV Arty

CO, 234 Arty Gp

AA
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AVHGC-DST (14 May 70) 34 Ind
SUBJECT ;s erational Report - Lessons Learned of Headquarters, 23d
Artillery Group, Period Ending 30 April 1970, RCS-CSFOR-65 (R2)

[]
s

Headquarters, United States Army Vietnam, APO San Francisco 96375 R

T0s Commander in Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558

1. (U) This Headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1970 from Headquarters,

23d Artillery Group and comments of.indoraing headquarters.
2, (C) Comments follow:

a., Reference item concerning "Need for Construction Equipment and
‘Organic Hauling Capability," page 15, paragraph 2d(1) and 2d Indorsement,
paragraph 2a: nonconcur, The addition of engineer equipment to
artillery battery and battalion MTOE does not appear to be justified.
Current doctrine dictates that Engineer support of this type should be
provided by divisional and corps Engineer units. The addition of Engineer
equipment to artillery units mwould require additional spaces for operators
and maintenance personnel, Personnel spaces are not available at HQ,

USARY &0 finance such an increase in strength. The 2d Indorsement indicates
that the unit has been instructed to initiate MTOE action to document the
proposed changes. As of this date no submission has been received by this
Headquarters., The unit commander has recommended that a study of Artillery
TOE's be conducted with the object of adding Engineer equipment to artillery
units. Recommend that this item be drought to the attention of USACDC,
Action by DA is recommended. :

b. Reference item concerning ®In-country Orientation for Aviators,"”
page 15, paragraph 3Je, and paragraph 2b, 2d Indorsement: concur, In-
country orientation for aviators is a unit responsibility., The conduct of
a 100 hour training program such as 1s recommended by this unit for newly-
assigned aviators is the prerogative of the unit commander., However,
under the circumstances described, it would appear that a newly-assigned
aviator should be given the least demanding missions. As he becomes more
familiar with the terrain, the supported unit's requirements, and the
aviation techniques employed, he may be given missions which are more
complex, No action by USARPAC or DA is recommended.

~ CONFIDENTIAL
)
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AVEGC-DST (14 May 70) 3d Ind
SUBJECT: Operational Report - Lessons Learned of Headquarters, 23d
Artillery Group, Period Ending 30 April 1970, RCS-CSFOR-65 (R2)

cs Reference item concerning "Sand Bagging Machine,” page 17, para-

graph £(3) and 24 Ind, paragraph 2d: concur. However, no sand baggi
machine exists which is type clasmsified as standard, Units in the =

fleld have used ditch digging machines and, mast effectively, & wooden
hopper type structure which is filled at the top by shovels or belt
conveyors, has a sliding door at the bottom, to which the sand bags are
attached and filled, Recommend that the Combat Development Command look
intc the possibility of a light weight, airmobile, sand bagging machine
vhich could be issued to field units. Action by DA is recommended.

d. Reference item concerning "Communications," page 18, paragraph
38, and paragraph 2e, 2d Indorsesent: nonconcur. By message 23 May

1970, USARV informed all units having OH-58 aircraft to contact AMMC
directly for the issue of a KY-28 control head and mount for each OH-58

alrcraft, Because KY-28 mounts and control heads for OH-58 aircraft
are available, interim measures, are not necessary, No action by
USARPAC or DA is recommended,

e. Reference 1teﬁ concerning "Engine Repair Parts for the OH-58

Aircraft," page 18, paragraph 3h, and paragraph 2f, 24 Indorsement:
concur, The DSU's would welcome such assistance, However, not all units

can afford to send maintenance personnel to the DSU to assist in repair
due to the shortage of aviation maintenance personnel., Unit has been so

advised,
FOR THE COMMANDER;:

-

Coer
Cy furn:
II FFORCEV
234 Arty Gp
CONFIDENTIAL
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GPOP-DT (14 May 70) 4th Ind (U)
SUBJECT: Operational Report of HQ, 23d Artillery Group, for
period ending 30 April 1970, RCS CSFOR-65 (R2) (U)

HQ, US Atmy, Pacific, APO San Francisco 96558 § AUG70

TO: Assistant Chief of Staff for Force Developmenc, Department
of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF: '
/

L.M. OZAKI
CPT, AGC
Asst AG
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